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INDEFEHDENT RUDITOR'S REPCORT OM THE
THE FINANCIAL STATEMENTS

To the Board of Supervisors
Chickasaw County
Hew Hampton, Iowa

We have audited the accompanying financial gtatements of the governmental
activities, the business-type activities, esach major fund, and the aggregate
remaining fund information of Chickasaw County as of and for the year ended June
30, 2005, which cellectively comprise the County’'s basic financial statements as
ligted in the table of contents. These financial statements are the respomneibility
of Chickasaw County's management. Our responsibility is to exprese opinions on
thege fipancial statements based on our audit.

We conducted our audit in accordance with U.S. generally accepted auditing
ptandards and the gtandards applicable to financial auditsz contsined in Covernment
Auditing Standards, issued by the Comptroller Gemeral of the United Statez. Those
standards require that we plan and perform the audit to cbtain reascnable assurance
about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basim, evidence seupporting the amounts and
digclogures in the financial statements. An audit also includes aesessing the
accounting principles used and significant estimates made by management, as well as
evaluating the cverall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in
all material respects, the respective financial position of the governmental
activities, the business-type activities, each major fund, and the aggregate
remaining fund information of Chickasaw County as of June 30, 2005, and the
respective changes in financial position and cash flows, whare applicable, therecf
for the year then ended in conformity with U.5. generally accepted accounting
principles.

In accordance with Governoment Auditing Standards, we have also issued our
report dated October 12, 2005, on our comsideration of Chickasaw County’'s internal
control over financial reporting and on our tests of its compliance with certain
provislons of laws, regulatiome, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our teeting of internal
control over financial reporting and compliance and the results of that testing and
not to provide an opinion on the intermal control over fimanciasl reporting or om
complisnce. That report is an integral part of an apdit performed in accordance
with Goveroment Auditing Standards and should be congidered in conjunction with
thie report in considering the results of our audit.



The management’'s discussion and analysis and budgetary compariscn
information on page 4 and pages 30 through 32, are not a required part of the
basic financial statements but are supplementary information regquired by U.S.
generally accepted accounting principles. We have applied certain limited
procedures, which coneisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary

information. However, we did not audit the information and express no opinicm on
it

Sk, Doloo 422, PC.

Decorah, Iowa
Cotober 12, 2005



CHICKASAW COUNTY
NEW HAMPTON, IOWA

Management's Discussion and Analysis
For the Fiscal Year Ending June 30, 2005

Management of Chickasaw County provides this Management’s Discussion and Analysis of Chickasaw County’s annual
financial statements, This narrative overview and analysis of the financial activities is for the fscal year ended June 30,
2005. We encourage readers to consider this information in conjunction with the County’s financial statements. which
follow.

FINANCIAL HIGHLIGHTS

* Revenues of the County’s governmental activities decreased 6.05%, or approximately $607,000, from fiscal 2004
to fiscal 2005. Operating grants and contributions increased approximately $196,000 and capital grants and
contributions decreased approximately $715,000,

= Program expenses were 5.17%, or approximately $480.000, less in fiscal 2005 than in fiscal 2004, Physical
health and social service expense increased approximately $71,000 and roads and transportalion SXpPEnses
decreased approximately §952 000,

»  The County’s net assets increased 9.85%, or approximately 1,905 (00, from June 30, 2004 to June 30, 2005,

USING THE BASIC FINANCIAL STATEMENTS

The armual report consists of a series of financial statements and notes to those statements. These statements are
organized so the reader can understand Chickasaw County as a financial whole, or as an entire operating entity,

The government-wide financial statements consist of a statement of net assets and a statement of activities. Thess
provide information about the activities of Chickasew County as 2 whole and present an overall view of the County’s
fnances and a longer-lerm view of thosze finances.

The fund financial statements tell how governmental services were financed in the short term as well as whit
remains for future spending. Fund financial statements report Chickasaw County's operations in more detail than the
government-wide statements by providing information about the most significant funds with all other non-major funds
presented in total in a single column. For Chickasaw County, the general fund, MH/DD-special revenue fund, rural
services-special revenue fund, and secondary roads-special revenue fiund are the most significant funds. The remaining
statements provide financial information about activities for which Chickasaw County acts solely as an agent or custodian
for the benefit of those outside of the government.

The statements are followed by a section of required supplementary information that further explains and supports
the financial statements with a comparison of the County”s budget for the yEar.

Supplementary information provides detailed information about the nonmajor special revenue and the individual
fiduciary funds.

Reporting the County as a Whole

The Statement of Net Assets and the Statement of Activities

One of the most important questions asked about the County’s finances is, “Is the County 25 a whole
better off or worse off as a result of the years activities?" The statement of net assets and the statement of
activities report information about the County ss a whole and about its activities in a way that helps answer this
question. These statements include all assets and liabilities using the accrual basis of accounting and the economie
resources measurement focus which is similar to the accounting used by most private-sector companies. All of the
current year's revenues and expenses are taken into account regardless of when cash is received ar paid.
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The statement of net assets presents all of the County’s assets and liabilities, with the difference between
the two reported as “net assets™, Over time, increases or decreases in the County’s net assets may serve s a useful
indicator of whether the financial position of the County is improving or deteriorating.

The statement of activities presents information showing how the County's net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the event or change oceurs, regardless of
the timing of related cash flows. Thus, revenves and expenses are reported in this statement for some items that
will not result in cash flows until foture fiscal periods.

In the statement of net assets and statement of activities, the County is divided into two distinet kinds of
activities;

Governmental Activities: Most of the County’s programs and services are reported here, including
public safety and legal services, physical bealth and social services, mental health, county environment
and education, roads and transportation, government services to residents, administration, interest on
long4erm debt and other non-program activities, Property tax, stale tax credits and state and federal
grants fimance most of these activities,

Business-Type Activities: The County records their health insurance as an internal service fund.

REPORTING THE COUNTY'S MOST SIGNIFICANT FUNDS
Fund Financial Stavements
Fund financial reports provide detailed information about the County’s major funds, The County uses
differcnt funds in accordance with the Uniform Financial Accounting for lowa County Governments to record its
fmancial transactions. However, these fund financial statements focus on the County's most significant funds.
The County’s major governmental funds are the peneral fund, MH/DD-special revenue fund, rural services-
special revenue fund, and secondary roads-special revenue fund.

Governmental Funds

Governmental funds account for most of the County’s basic services. These focus on how money flows
into and out of those funds. and the balances left at year-end that are available for spending. These governmental
funds includes: I) the gencral fund, 2) the special revenve funds such as mental health, rural service, and
sccondary roads, and 3) the capital projects fund. These funds are reported using the current financial resources
measurement focus and the modified acerual basis of accounting, which measures cash and all other financial
assets that can readily be converted to cash. The governmental fund statements provide a detailed, short-term view
of the County’s general governmental operstions and the basic services it provides. Governmental fund
informaticn helps one determine whether there are more or fewer financial resources that can be spent in the near
future to finance the County"s programs.

The governmental funds required financial statements include & balance sheet and a swtement of
revenues, expenditures and changes in fund balances,

Proprietary Fund

Proprietary fund accounts for the employee group health insurance-internal service fund, Internal service
funds are an accounting device used to accumulate and allocate costs internally among the County’s various
functions.

The proprietary fund requires financial statements to include 8 statement of net assels, a statement of
revenues, expenses, and changes in net assets and a statement of cash flows.



Fiduciary Funds

Fiduciary funds are used to report assets held in an agency capacity for others and cannot be used to
support the government’s own programs. The County has agency funds that sceount for SIMErgency management
services, the county assessor, E911 service board are some examples.

The fiduciary funds required financial statements include a statement of fiduciary net assets.

A summary reconciliation between the government-wide financial statements and the fiund financial
statements follows the fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS
As noted earlier, net assets may serve over time as a useful indicator of financial position. The analysis that
follows focuses on the changes in the net assets.

Condensed Statemont of Hat AssekEs
{Bmresasd in Thousands)

Percent

2008 2004 Changes
Current arnd other agsats -] 12,772 g B,.B76 29.331%
Capltal asssts 14,461 14,4186 0.31%
Total apeetg 27,233 24,292 12.11%
Long-term debk cutataniing 57158 555 ~4.01%
Other liakilikiem 5,421 4,361 24.31%
Total liakilities 5,986 4,960 20 _89%

Net agRabts

Invested in capital acoeta 15,582 14,418 10.86%
Esatrioted 2,502 3,472 =27, 594%
Toreatricted 2,753 1,444 S0 . E5%
Total mek aosets $ 21,237 ¥ 15,332 S.85%

Chickasaw County’s net assets for the governmental activities increased considerably from fiscal 2004 to fiscal
2003, due to the recording of more capital assets. The largest portion of the County's met assets is invested in capital
assets {e.g., land, infrastructure, buildings, and equipment). Restricted net assets represent resources that are subject to
external restrictions, constitutional provisions or enabling legislation on how they can be used. Unrestricted net assets-the
part of net assets that can be used to finance day-to-day operations without constraints established by debt covenants,
enabling lemslation or other legal requirements-increased for the povernmental activities S1,308,941 or 90.65%.
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The following analysis shows the change in net assets for the year ending June 30, 2005

Changes in Net Assets of Governmantal Activities
(Expressed in Thousands)

Parcent
2005 200& Chanfge
Eevenuss:

Frogram revenus
Charges for pervice [} 1,088 g 1,468 e
Cperating granta 3,499 3,303 E.93%
Capital grants 356 1.071 56, T0%

General reveanue
Froperty taxes 3,678 3,298 11 . 58%
Local opticn Bales tax 456 446 11.21%
Fenalty and interest on propecty taxes e 24 =7.14%
State tax creditae 2589 237 9.38%

Grante and contributicans 232 -
Unregtricted investment earnings 152 -

Gain (loes) om sale of capital assets {154} 134 -214.93%
other i 58 -3 _10%
Toktal revenues 9.434 10,041 -6 . 05%

Frogram eXpencegm:
Public safety and legal services 1,103 1. 085 0. 6d4%
Physical health and social services 1,141 1,070 6.64%
Hental health 986 9873 2.308%
County anvironment and education £78 607 -21.58%
Roads and transportation 3,511 1,234 -21_80%
Governmant sarvices to regidents 648 311 18.33%
hdministraticn or general government B43 857 -1.63%
Hon-program BO% 150 A06 . 00%
Tatal axXpahseg 8,836 8,287 -4  @E%
Inoreass in net apeeks 558 TE4 -20.69%
Het aseetr beginning of year, restated 20,839 18,578 11.09%
Ret aspete end af year g 21,337 & 19,332 9,85%

As the County completed the year, its povernmental funds repored a combined fund balance of 535,995,461,
approximately $402,868 increase of the 2004 fiscal year end balanee of $5,592.493,

® The general fund revenues and expenditures remained consistent when compared to the prior year. The ending
fund balance showed an increase of 11.46% from the prior year of $2,103,880 to §2.344 957,

* The County has continued to look for ways to cffectively manage the cost of mental health services. For the Vear,

expenditures totaled 5986,241, an increase of 2.3% from the prior vear. The mental health fund balance at Vear
end increased by $36,253 over the prior year.
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BUDGETARY HIGHLIGHTS

In accordance with the Code of lowa, the Board of Supervisors annually adopts 2 budget following required
public notice and hearing for all funds, except agency funds. Although the bedget document presents functiomal
dishursements by find, the legal level of control is at the aggregated functional level, not at the fund or fund type level,
The budget may be amended during the year wtilizing similar statutorily prescribed procedures, The County budget is
pmpmdﬂﬂlh&mhhasiaUwrthcmu&:uftlmyw,&:ﬂnuﬂyammdﬁitshudgettuﬁmﬁcamm:ﬁnmtswere-
made in March and May and resulted in sn increase in gencral fund dishursements. However, this did not require an
increase in taxes as the County received more interpovernmenial revenues than originally projected.

The amendments made during the 2005 fiscal year should have no impact on the 2006 fiscal vear's budget.

The followmg char shows the original and amended budget for fiscal 2005 as well as the actual revenus and
expenditures for the year:

Budmetary Comparison Schedule
{Exprerced in Thousands)

Aotual Budgst Amoumts
Eagig original Final Varlaoce
REVERTES

Froperty and other County tax -4 4;142 8§ 4. 138 £ 4. 139 g i
Intersdt asnd penalty om property tax 25 1 | 24
IntArgovermental 1,353 1,784 4,130 (171}
Ligenpes and parmiss 1z g P 3
Charges for servioe To% &01 &1% as
Uee of momay aid properby 184 T4 74 110
Miscel Lansous 140 13 T3 &7

Total sevemes 9,166 B, 6EL 8,045 121

EIPENDITURES

Public safoty and legal services L,10%8 1,123 1,14% &0
Fhyoical health ond ao=ial services L,137 1,303 1,328 lae
Mental health 45 1,101 1,101 155
County eovircomant sod cducabion services 480 423 554 T4
Roads and transportacion 3, TLY 3,357 3,708 183
Governmental services to residents J5g 7B 418 LT
Mminigtrative servizes B3 B30 307 71
Capital project 238 261 208 28

Total expendictoraas $ B,818 § 8,908 § 9. 444 5 EZE

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets
At the end of fiscal year 2005, Chickasaw County had $15,982,539 invested in a hroad range of capital assets,
incleding large road equipment, infrastructure and constraction in progress for the povernmental activities.

The County had depreciation expense of $787.482 for fiscal year 2005 and total accumulated depreciation of
38,020,119 as of June 30, 2005 for the governmental activities. More detailed nformation about the County's capital
assets 13 presented in Note 4 to the financial statements,

Long-Term Liabilities

At June 30, 2005 Chickasaw County has approximately 5575,212 in estimated postclosure costs for the landfill,
As postclosure expenses are incurred, such as engineering costs, or the cost of leachste disposal, the estimated costs are
reduced. For fiscal vear 2004, the estimate was $599, 088, The County is required to demonstrate financial assurence for
the estimated costs at & minimum. At June 30, 20035, the balance restricted for postelosure costs was $624 478,
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

Chickasaw County’s elected and sppointed officials and citizens always consider many factors when setting the fiscal
year 2006 budget, tax rates, and the fees that will be charged for various County activities. One of those factors is the
economy. The County’s major valuation of agriculture land valuation dropped substantially due to implementation of
2004 valuations, payable in 2005-2006, causing a shift in taxpayer collections. The County has suffered from loss of
cmployment as & result of Sara Lee, Featherlite, Con Agra and AMPI plant closings during recent past years.
Unemployment in the County now stands at 5.7% for December 2005, 5.0% for May 2003, versus 5.8% for May 2004,
This compares with the State’s unemployment rate of 3.4 percent and the national rate of 3.9 percent.

Within the last two years, local economic development has been on an upswing. Several projects sre in progress at
present. New Hampton has grown 1o include Croell Headquarters, Progress Casting LTD, as well as other expansions to
local industry; Fredericksburg now includes Kerry Ine. at the site of vacant Con Agra site, the new Fredericksburg Clinic,
and in the near future, Nashua will include Welcome Center along the Avenue of the Saints and GMT Corp ot the vacant
Featherlite site. In fact recent economic development funding requests have superseded local option sales taxes revenue
specifically intended for that purpose. In the proposed FY 2005-06 proposed budget, the Board had designated
H00,000.00 general basic funding to fund the present deficit a5 well as the anticipated industry growth. Along with the
growth in area industry, the County has seen a substantial increase in the mumber of housing subdivisions. To gtiain
planned and uniform development, the County has recently begun writing 2 Comprebensive Land Plan under the auspices
of INRCOG.  After the adoption of the Comprehensive Land Plan, County officials expect to adopt subdivision only
zoning.

Inflation in the State contmues to be somewhat lower than the national Consumer Price Index increase. The 2005 fiscal
year CPl increase showed at 3.83%, compared with 3.2% for fiscal year 2004. However, public sector employment costs
continue to rise due to salary increases and employee benefits,

These indicators were taken into account when adopting the budget for fiscal year 2006, The tax levy for the operating
budget has increased to 8.99751, with FY 2004-05 year 8.615, the FY 200304 year 7.14, increasing the asking to
$4,151,424 from the $3.859,155 over the final 2005 budpet. The County has added no major new programs or iniliatives
to the 2005 budget, with the exception of mandsted Homeland Security and Bioterrorism.

The County began sharing Case Management services with Mitchell County and CPC for coordination of mental health
services, on July 1, 2004, The mentsl health budget has remained consistent at approximately $490.000.00,

CONTACTING THE COUNTY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a general overview of
Chickasaw County’s finances and to show the County's accountability for the money it receives. If vou have questions
about this report or need additional fnancial information, contact the County Auditor's Office, Chickasaw County, § E.
Prospect Avenue, P.0O. Box 311, New Hampton, LA 50659,



CHICEAEAN COONTY

STATEMIENT OF NET AZEETS
June 30, 2008

ASENTH
Caeh arnd pooled investmeskbs
Recaivablas
Property bax
Dl isguent
finooeeding year
Acocounta
Acerusd intareat
e from othar governpents
Inventories
Prepaid expanses
Hondepresiasble asssts

Capital aspeto, net of acoumulated depreciation

Total amssts

LIMBILITTES AND KET ASSETD

AcCounts payaslie
Balaries and bemefits payable
baferrad revenus
Bucoaeding year proparty Eax
Lopg-term liabllitias
Portion dus within one year
Companzabed abpensads
PFortion das afker ooe year
Hotes payable

Total liahdlirias

MET ki

Iomvested ik capital assacs F
Reatristed for

Mantal heallbk

Bural aesvics

Beocondary roads

Othar puspoasn
Daramiricted

Total nat asssts

Total liakilitisz and pat asssbp

Boe Hobted o Pinancial Svabem=pbs,

EXMINIT A

Governmental
Antivitims

68,035,437

8,211
4,151,424
BE, 250
51,755
226,111
B30, Bad
50,751
1,521,047
14,461,453

27233, 362

1. 08%, 333
TE,; 376

%151 434

167,597

575312

5. 0RE, 231

15,083, 539

407,10
238,732
S08.004
£49,700
Z2;753, 368

31,237,131

297,258,362
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EXWINIT C
{Sontinoned)]
CHICEAERW COONTY

EALRNCH SNEET
GOVERMNMENTAL SFOMNOE
Juoms 30, 2005

Becoooiliatien of governmental fund balancea Be net asseto
Total governmental fend kalanoes 5 5.595, 481

feounts reported for governmantal astivities
in the @tatement of oot assecr are diffearack beozuse:
Capital apoecs used in governmantal sctivities ase sot
financial rescorces and thessfore are Dot repocted mn asoaba
io Ehe gewssnmental Funde, net of acsmulated depraciation of
8,030,119 15, W3, 533

Dther: leag-term asssts ace not avallabls bo pay for curcent
peTicd expendituzes and cthesefars are deferred in the funda 9,3x1

Internal pervice [funds are uged by massgeneant to chesge tha coote of seif
funding of the County's bealth insurance basefit plan to individual Ennds,
The assets and liaknilitiss of the interpal pervies find sre inecludsd in
gevemmental astivities in the skatement of nak asseto. 16, 8T1]

Otber liabilities, fesluding bonds pavable and zcesusd
interest, ars not dus and payable in the currect period and
therefzre mze not ceported as Liabiliciss 2o the funds
¥oten payable (378,213}
Coppendatad abeencss [16T, 237}

Kot apmpete of gevermmenbtal activibisg § 21,237,131

Eos Hotes to Pinancoisl Siatesenkbs.
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CHICTAZAW COTNTY

STATEMENT OF REVENTINS, EXFENDITTRES AND CHANGES IN FIUND RALAKCTE
SOVERNMENTAL FOHDE
Far the Year Bodad June 36, 2005

Reconciliascion of the Stacesent of RBevenues, Expenditures and Changes in Fund Balancss
of governmental fusds to che statemect of activities
Hat change ic fond balsnces - toeal gevernmental Fonds

Amcunte reported for governmental askivities in el
ctatenent of aotivitles are differeor hecaae:s
Capital outlays ta purchape or Paild sapital sooebs ase reporbed in
gowermmactal funds as expenditures. Boweves, For governnestal
acbivities thope costd are shown in ths gbstenent of ook agsscs and
allocated aver theic sptimated oaeful lives as ansoal depreciation
sapensad in the scatement of astivities. This is She apoumt By
which capdtal catlays exceeds depreclatiss in the perisd.
Capitnl ourlaya % 1,217,569

Depreciatiss [THY, 483)

Becauss some revenues will not be sollecksd for peveral monthe after tha
County’s year snd, they ase not conpidersd available revenuss and are
deferred la the govermsestal funds

Property tax L. E%3
Dther (303, 766}

The pet affect af dispopal of sapital assets.

The intsrmal mervics fund ic uned by mansgement te charge the cosks of
enployes health bemefics o dindividual funds, The net ceveauws of Ehe
intesnal service fuad is reported with governmental sotivities.

Some expenses reported is the statenant of aotivities ds net reguire
ths ume of currant finanoial rescurces and, tharefors, are not
reported oe expeaditures in gevermmental Funds.
Coxpansated abpances (14,163}
Porbclopurs copta 23,076

=

EXNIRIT D
(Coptinued)

A0 PR

430,087

{301, B73)

(171,541}

{87,118}

2,713

Change in bet assete of gevermsental aceisvieies

Sae Hebes To Financial Statementa.

L0

=

513,328

T



CHICERSAM DOUNTY
STATEMENT OF NET AEHETE

PROFEIETARY FOMD
Jume 30, 2008

ASBSETE
Carh and pooled investmants
hoorued inreraat seceiveble

Total aodslE

LIANILITIES AMD HET ASS¥TSH
Liakilitims

Salariecs and bansfite payabls
Deferrad sevenus
Tocal liakilitienm

¥at mpsetn
Moraatristed

Total liabilicies asd net ameets

flas Motes to Plpaseial Stabemencs.

11

Intaranal
Bmrvice

] 454,327
aTE

———i

g 264,602

8 201,552
69,911

2TL 4T3

16 B71)

& 264, 602




ETATEMENT OF REVENUEE, EXPENSES AND CEAMGES IN MET ASSETH

CIERATING REVENTES
Chargen for sasvioe

OPERATING EXPENSEE

Inrurance <laiss paid
Adninigkrative foas

Iotal operabing expansaas
Operating loss

HONOFERATING EEVEMNUES [(EXFEMEES)
Intarant Lncome

Change in ast nomekbs

WET ASSETE, bogimming of year
NET ASGETE., end of yaar

Son Hobtssd bo Flnaneiasl Statements.

CHICEREAN COUHTY

FROPRIETARY FiuD
Far the Yeasr Esded June 30, 2005

12

Imtarmal
Ssrrice

5 874,079

TEE 63T
LE6,; 268

534,903

{60,824}

3, 706

I57,118])

50,247

5 16, BTL)




CHICKASAW COONTY

ETATEMENT OF CARH FLOWE
FEOFPRIETARY FOMD
For the Year Ended Junes 30, 2005

CASH FLOWS FROM OPERATING ACTIVITIES
Caph recelved From chardes for services
Cash paymants to supplicrs for aacvices

Wet cmeh provided by oparating activitiss

ChEH FLONS FROM INVEETING ACTIVITIEE
Interest on Ligvestmeokts

Met increass ln cash asd canh equoivalasnts
CLEE a&sd CARH BEQUIVALENTE, beginning of year
CAEH wsd CAGH EQUIVALEMTE, asd of year

Esgcnoilintion of operating loss co oet camh
pProvided by ocparating motivities
Operaticg lons
AdjuRtments to reconciles operating loom
to net cask provided by operating ackivibies
Insreasde in salaries asd benefics payable
Inoresas in defesrzed ravenue

Ket saph provided by osperatisg activicies

Eoe Hobsa 6 Pinancial Statessesks.

13

BXIINIT &

Intarnal
Barvice

943, 980
1754, 581]

182,408

3,331

193,738

Tl.488

264,337

(60, B3]

189,312
58, F10

18%, 400




EXHTEIT H
CHICEASAN COIHTY

BTATEMENT OF FIDUCIARY MET AESETS

AGENCY PIOMDES
Jums 30, 2008
ASEETE
Cagk and pooled loveskments
County Traeksurer -] 888, 636
oebhes Coumty officisla 39, 6E8
Epcedvables
Proparty Eax
Dalinspasnt 49,072
Fuocesding year 19,296, 0
ADoounts &, 571
Frapald ineparanoe 5,720
Total anoebs 4§ I1l.283.760
LTIAMTLITING
Aogounks payabla ] Fre L
Salaries asd benefits payable T.527
Dum te gther governmants 11,211,770
Trusts payabls 47, 085
Tokal Liabilitiem 11,203,760
KET ASZSETE % Homns

Bas Hates to Fioansial Stabens=ntc.
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1.

CHICKASAW COUMTY

ROTES TO FINANCIAL ESTATEMENTS

Hature of Operations and Significant Accounting Policiee

KHature of Operaticns

Chickasaw County is a political subdivision of the State of Iowa
and operates under the Home Rule provislons of the Comstitution of Iowa.
The County operates under the Board of Supervisers form of government .
Electionse are on a partisan basis. Other elected officials operate
independently with the Board of Supervisors. These officials are the
Auditor, Treasurer, Recorder, Sheriff and Attormey. The County provideas
numerous services to ecitizens, including law enforcement, health and
social services, parks and ecultural activities, planning and =zoning,
roadway construction and meintenance, and general administrative
Eervices.

Significant Accounting Policies

Scope of Reporting Entity

For fipancial reporting purposes, Chickasaw County has included
all funde, organizations, account groups, agencies, boards, commiesions,
and authorities. The County has alsc considered all potentis]l component
units for which it is financially accountable, and other organizationg
for which the nature and significance of their relationehip with the
County are such that execlusion would cause the County's financial
statements to be misleading or incomplete. The Governmental Accounting
Standards Board has set forth criteria to be considered in determining
finaneial accountability. These criteria include appointing a wvoting
majority of an organization's governing bedy, and (1) the ability of the
County to impose its will on that srganization, or (2) the potential for
the organization te provide specific benefits to, or impose specific
financial burdens on the County; or the organization ia fiscally
dependent on the primary government. Alse, any other organizations that
due to the nature of significance of their relaticnship with the County
should be included im the financial statements as component units. The

County has no component unite which meset the Governmental Accounting
Standarde Board criteria.

Jointly Governed Organizations

The County participates in several jointly geverned organizations
that provide goods or servicea to the citizenry of the County but do
not meet the criteria of a joint wventure since there is no ongoing
financial interest or responsibility by the participating governments.
The County Board of Superviscre are members of or appoint
representatives to the following boards and commissions: Chickasaw
County Aspessor's Conference Board, Chickasaw County Emergency
Management Commigeion, and Chickasaw County Joint E-911 Service Board.
Financial transactions of these organizations are included ir the
County's £financial statements only to the extent of the County's
fiduciary relationship with the organization and, as guch, ares
reported in agency funds of the County.

Government -wide Financial Statements

The statement of net assets and the gtatement of activities repork
informatien on all of the non-fiduciary activities of the County. For
the most part, the effect of interfund activity has been removed from
these statements. Govermmental activities are supported by property tax,
intergovernmental revenues and other non-exchange transactisns
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NOTES TO FINAMCIAL STATEMENTS

1. Hature of Operations and Significant Accounting Policies (Continued)

b.  Bignificant Accounting Policies (Comtinued)

Government-wide Financial Statements (Continued)

The ptatement of activities demongtrates the degree to which the
direct expenses of a given function or segments are offget by program
revenues. Direct expenses are those that are clearly identifiable with
a specific function. Program revenues include 1) charges to customers
or applicants who purchase, use, or directly benefit frem goods,
sexvices, or privileges provided by a given function and 2} grants,
contributions and interest that are restricted to meeting the
operational or capital requirements of & particular funstion. Proparty
Cax and other items not properly included among program revenues are
reported instead as general revenues,

Fund Fipancial Statements

Separate financial statements are provided for gevernmental ,
proprietary, and fiduciary funds, even though the latter are excluded
from the government-wide financial statements, Major individual
governmental funds are reported as separate columns in the fund
financial statements. All remaining governmental funds are aggregated
and reported as other nonmajor govermmental funds. The internal geervice
fund is presented in a eingle column on the face of the proprietary fund
Btatements.

The funde of the financial reporting entity are described below:

Governmental

General Fund

The general fund accounts for all the Ffinancial resources of
the County, except for those required to be accounted for by
other funds. The revenues of the general fund are primarily
derived f£rom general property taxes, charges for services,
licenses and permits, and certain rovenu=s from state and
federal sources. The expenditures of the genaral fund primarily
relate to general administration, public safety and legal
services, physical health and gsocial services, county
environment and education services, governmental services to
residents and administrative services.

Special Revenue Funds

The special revenue funds are used to account for revenues
derived from specific sources which are usually required by law
or regulation to be acoounted for in separate funds. The funds
in thie category are rural services, secondery roads, and Mantal
Health/Development Disabilities (MH/DD) Services.

Froprietary Fund Types
Internal Service Fund
Internal service fund is utilized to account for the
financing of goods or services purchased by one department of
the County and provided to other departments or agencies on a
cost-reimbursement bazis.
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1.

NOTES TO FIMANCIAL STATEMENTS

Rature of Operations and Significant Accounting Policies (Comtinued)

b.

Significant Accounting Policies (Continued)

Fund Financial Statements (Continued)
Fiduciary Fund Types

Agency Funds

The agency funds are used to account for assets held by the
County as an agent for individuals, private organizaticns,
cextain jointly governed organizatione, other governmental
units and/or other funds. Agency funda are custodial in
nature, apaets wesgqual liabilities, and do mnot invelve
measuremant of results of cperations.

Measurement Focous
Measurement foocus is a term used to describe "“which® transantions
are recorded within the various financial statements.

On the government-wide statement of net assets and the statement
of activities, both governmental and business-type activities are
presented using the “economic rescurces” messurement focus as defined
below in item b.

In the fund financial statements, the “current financial
resources” measursment focus or the "economic resources” measurement
foocus is used as appropriate:

a. All governmental fund financial statements are accounted for
en current finmancial resocurces meagurement focus. Thiz means
that only current assets and current liabilities are
generally included on their balance gheets. Their reported
fund balance is considered B measure of "“availabls spendahle
rescurces.” Governmental fund operating statements prasent
increases, revenues and other financing sources, and
decreases, expenditures and other finaneing useg in Fund
balances. BAccordingly, they are gaid to present a summary of
sources and uses of “available spendshle rescurces” during a
pericd.

b. The proprietary funds are accounted for on economic resources
measurement foous. Thias means that all a=ssets and all
liabilitiea, whether current or non-current, associated with
their activity are included on their statements of net
assats. In reporting the £inancial activity on the
proprietary fund statements, the County applies all
applicable GASE proncuncements. As allowed in Section P80 of
GASE's Codification of Governmental Accounting and Financial

ting Standards, the County has elected not to apply to
te proprietary activitiea PFinancial Accounting Standarxds
Board Statements and Interpretations, hecounting Principles
Board Opinions, and Accounting Research Bulletins of the
Committee of Accounting Procedure issued after November 30,
lags,

Basis of Accounting

Basis of accounting refers to when revenues and expenditures or
expenses are recognized in the accounts and reported in the finmancial
gtatemants. Basis of accounting relates tc the timing of the
measursments made, regardless of the measurement focus applied.
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HOTES TO FINANCIAL STATEMENTS

Nature of Operations and Significant Accounting Policies (Continued)

b.

Significant Accounting Policies (Comtinued)

Basis of Accounting (Continued)

The government-wide and proprietary funds are accounted for using
the accrual basis of accounting. Revenues are recognized as sarned, and
BXpensses are recognized when incurred. Froperty tax is recognized a=s
revenuas in the year for which they are levied. Grants and similar
items are recognized as revenue as scon as all eligibility requirements
imposed by the provider have been satisfied. This differs from the
manner in which govermmental fund financial statements are prepared,
Therefore, governmental fund financial statements include reconciliation
with brief explanations to better identify the relationship between the
government-wide statements and the statements far governmental funds.

All governmental funds are accounted for ugsing the modified
accrual basie of accounting. Under the modified accrual basis of
accounting, revenues are recorded when they become both measurable and
available. Available means collected within the current period or socomn
encugh thereafter to be used to pay liabilities of the current period.
For thie purpese, the government considers revenues to be available if
they are collected within 60 days after year end, Expenditures are
recorded when the liability is incurred, 4if measurable, except for
unmatured intersst on general long-term debt, which is recognized when
due. Digbursements for the purchase of assgets providing future besnefits
are recorded as expenditures at time of purchase.

Revenues susceptible to accrual under the modified acerual bapis
of accounting are property tax, intergovernmental revenue (shared
revenues, grants and reimbursements from other governments), and charges
for service and interest revenue. Revenues from licenses and permits,
fines and forfeitures, refunds and reimbursements and other
migcellanecus sources are generally recognized when received in ecash as
they are generally not measurable until actually receiwved.

The County maintains ite financial records on the cash basis. The
financial statements of the County are prepared by making mesorandum
adjusting entries to the cash basis financial records.

Asgets, Liabilities and Pund Bguity
The following accounting policies are follewed in preparing the
combined financial statements:

Cash Management, Cash Eguivalents and Investments

The cash balances of most County funds are poocled and
invested. Interest earned on investments 4is recordsd in the
gensral fund, unless otherwise provided by law. Investmentz are
stated at fair value except for the investment in the Towa Public
hgency Investment Trust which is valued at amortized cost and non-
negotiable certificates of deposit which are stated at coet.

For purposes of the statement of cash flowa, all short-term
cash investments that are highly liquid are conzidered to be cash
equivalents. Cash eguivalents are readily coovertible to known
amounts of cash, and at the day of purchase, they have a maturity
date no longer than three monthe.
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1.

HOTEE TO FINANCIAL STATEMENTS

Nature of Operations and Significant Aecounting Policies (Contipumed)

b. Significant Accounting Policies (Continued)

Agsets, Liabilities and Fund Equity (Continued)
Property Tax Receivable

Froperty taxes in the governmental funds are accounted for

using the modified accrual basis of accounting.

Froperty tax receivable is recognized in thege funds on the
levy or lien date, which is the date that the tax asking is
certified by the County Board of Supervisors. Delinguent property
taxes receivable represents unpaid taxes for the current and prior
Years. The succeeding year property tax receivable repregents
taxes certified by the Board of Supervisers to be collected in the
next £iscal year for the purposes set ocut in the budget for the
next fiscal vyear. By statute, the Board of Supervisors
required to certify its budget in March of each year for the
subsequent fiscal year. However, by statute, the tax acking and

budget certification for the following fiscal year

effective on the first day of that year. Although the succeeding

¥ear property tax receivabhle has been recorded, the

revenue iz deferred in both the government-wide and fund financial
statements and will not be recognized as revenus until the year

for which it ie leviaed.

Interfund Transactions

During the course of its operations, the County has numerous

trangactions between funds, To the extent that

transactions between funds had not been paid or received as of
June 30, 2005, balances of interfund amounts receivable or payable
have been recorded in the fund financial statements. Most of the
interfund transactions have been eliminated on the government -

wide statements.

Due from Other GCovernmesnks

Due from other governments representg amounts due from the
State of Iowa, wvarious shared revenues, grants and reimbursements

from other governmsnts.

Inventories

Inventories are valued at cost using the Efirst-in, first-out
method. Inventories in the special revenue funds consist aof
expendable supplies held for consumption. Reported inventories in
the governmental fund financial statements are equally offeet by a
fund balance reserve which indicates that they are not available

to liguidate current obligations.

Prepaid Expenditures

Payments made for insurance for a future pericd beyond June
30, 2005 are recorded as prepaid insurance. The fund balanees in
the governmental fund types have been reserved for the prepaid
expenditures recorded im those funds. This reflects the amount of

net assets not currently available for expenditure.
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1.

NOTEE TO FINANCIAL STATEMENTS

Haturs nf_nperal:iunu and Eijnifiﬂ-ﬂt m:cnunting Policies (Continued)

b. Bignificant Accounting Policies (Comtinued)

Agsets, Liabilities and Fund Egquity (Continued)

Capital Assets

Capital assets, which include property, equipment and
vehicles and infrastructure assets, are reported in the
governmental column in the government-wide statement of net
&ggets. When purchased, such assets are recorded as expenditures
in the governmental funds and capitalized. Capital =aessets are
recorded at higterical ceoet or estimated historical cost 4f
purchased or constructed. Donated capital assets are recorded at
estimated fair market value at the date of donation. The costs of
normal maintenance and repairs that do not add to the value of the
agset or materially extend asset lives are not capitalized.
Reportable capital assets are defined by the County as assets with
initial, individual costs in excess of the following thresholds
and estimated useful lives in excess of two years.

Infrastructure £50,000
Land, buildings and improvements 25,000
Bquipment and wehicles 5,000

Capital assets of the County are depreciated using the
straight line method over the following estimated useful lives:

Buildings 20-50
Infrastructure 30-50
Equipment 2-20

Due Eo Other Governmants
Due to other governments represents taxes and other revenues

collected by the County and payments for services which will be
remitted to other governments.

Trugts Payvable
Trusts payable represents amounts due to others which are

held by wvarious County cofficials in fiduciary capacities until the
underlying legal matters are resclved.

Deferred Revenus

In the fund financial statements certain revenues are
measurable they are not available. Available means collected
within the current period or expected to be collected soon encugh
thersafter to be used to pay liabilities of the current period,
Deferred revenue in the governmental fund financial gtatements
repregssnts the amount of asaets that have been recognized, but the
related revenue has not been recognized esince the assets are not
collected within the current periocd or expacted to be collected
scon encugh thereafter to be used to pay liabilities of the
current period. Deferred revenue consists of the succeeding year
property tax receivable as well as delingquent property tax
receivables. Deferred revenue on the statement of net assets
consist of succeeding year property tax receivable that will not
be recognized as revenus until the year for which it is lewvied.
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1.

HOTES TO FINAMNCIAL STATEMENTS

Bature of Operations and Significant Accounting Policies (Continued)

b.

Significant Accounting Policies (Continued)

Agsets, Liabilitiegs and Fund Eguity (Continued)

Compansated Absences

County employees accumulate a limited amount of earned but
unused vacation and sick leave hours for subseguent use or for
payment upon terminatien, death or retirement. A liability is
recorded when incurred in the government wide and Fiduciary Eund
financial statements. A liability for these amounts is reported
in governmental fund financial statements only for employees that
have resigned or retired. Tha compensated absences liability has
been computed based on rates of pay in effect at June 30, 2005.
The compensated absence liability attributable to the governmental
activities will be paid primarily by the general and secondary
road funds.

Long-term Liabilities

In the government-wide financial statements, long-term debt
and other long-term cbligations are reported as liahilities in the
governmental activities of net aspats.

In the governmental fund financial statements, ths face
amount of debt issued is reported as other Financing sources.
Issuance costa, whether or not withheld from the actual debt
proceeds recelved, are reported as debt service expenditures.

Fund Balancoe

In the governmental fund financial statements, reservation of
fund balances ars reported for amounts that are not available fox
appropriation or are legally restricted by outsidas partie=z for use
for a specific purpose. Reserved fund balances are used first when
an expenditure is incurred for purposes for both reserved and
unreserved fund balances.

Nat Assets

Invested in capital assets, net of related debt consists of
capital assets net of accumulated depreciation and reduced by the
cutstanding balance of any bonde, mortgages, notes, or other
borrowings that are attributable to the acquisition, constructicom,
or improvement of those assets.

Restricted net assets comeists of net assets with constraints
placed on the use either externally imposed by creditors,
grantors, contributors or laws and requlations of other
governments or imposed by law through comstitutional provisions or
enabling legislation. Restricted net assets are used first when
an expense is incurred for purposes for both restricted and
unrestricted net assets.

Budgets and Budgetary Accounting

The budgetary comparison and related disclosures are reported
as required supplementary informatiom.
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HOTEE TO FINANCIAL STATEMENTS

Haturs of Cperations and Significant Accounting Policies (Continued)

b. Significant Accounting Pelicies (Continued)

Assets, Liabilities and Fund Equity (Continued)

Revenues, Expenditures and Expenses

Froperty tax revenue recognized in these funds becomes due
and collectible in September and March of the fiscal year with a 1
% % per month penalty for delinguent payments; is based on January
l, 2003 assessed property wvaluations; i= for the tax acecrual
period July 1, 2004 through June 30, 2005 and reflectz the tax
asking contained in the budget certified by the County Board of
Supervi=srs in March 2004.

Intersat and penalty on property tax receivable representa
the amount of interest and penalty that was due and payable, but
bas not bean collected.

Federal and state grants, primarily capitel grants, are
recorded as revenue when the expenditureg for the purpose of the
grant have been incurred. Substantially all other shared revenues
are recorded during the pericd when received from the collecting
authority, the State of Iowa.

Deposits and Investmante

County’'s deposits in banks at June 30, 2005 were entirely covered by
federal depository insurance or by the BState Sinking Fund in accordance with
Chapter 123C of the Code of Iowa. This chapter provides for additional
assessments againgt the depositories to insure there will be ne losg of
public funde,

The County is authorized by statute to invest publie funds din
obligations of the Tnited States government , ite agenoiss and
instrumentalities; certificates of deposit or other evidenceg of depogit at
federally dnsured depository institutions approved by the Beard of
Buperviegore; prime eligible bankers acceptances; certain high rated
commercial paper; perfected repurchase agreements; certain registered opan-
end management investment companies; certain joint investment truste; and
warrants or improvement certificates of drainage district.

Investments are stated at fair value. Securities traded on a national
or international exchange are wvalued at the last reported sales price at
current axchange rates,

In addition, the County had investments in the Iewa Publie Agenaoy
Investment Trust which are valued at an amortized cost of %36,302, pursuant
to Rule Za-7 under the Investment Company Act of 1940.

Interest rate risk

The County’'s investment policy limits the investment of cperating
funds (funds expected to be expended in the current budget year or
within 15 months of receipt) in instruments that mature within 397 days.
Funds not identified as operating funds may be invested in investments
with the needs and use of the County.
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KHOTES TO FINANCIAL ETATEMENTS

E Due from Other Governments
Due from other governments consist of the following at June 30, 2005:

Governmental
Genseral fund
Medicaid & 10,536
Medicare 20,214
Other 27,312
58,062
Special Revenue
Mental health fund
Other 70
Secondary roads fund
Foad use tax 19,881
Bridge replacement 114,451
Othear 13,785
147,821
Honmajor governmental 20,158
Total governmental 5 246,111
4. Capital Assets
Capital assets activity for the year ended Jume 30, 2005, was a=s
follows:
Balance Balance
June 30, June 30,
2004 Additions Deletions 2005
Governmental activities
Land g 1,286,650 $ 1,286,650
Infrastructure in progress F 234,337 234,387
1,286,650 234,387 1,521,047
Capital assets being depreciated
Buildinge 3,244,365 3,244,365
Equipient 2,930,667 354,121 & 294,480 2,880,308
Vehicles 1,651,872 126,111 78,537 1,652,446
Infrastructure 15,045,552 508, 540 15,554,492
Total capital assets
being depreciated 22,872,456 983,172 374,017 23,4B1,511
Less accumulated depreciation
Buildings 603,396 48,245 651,641
Equipment 1,534,303 122,846 165,168 1,487,981
Vehicles B&D,231 95,744 33,308 528,887
Infragtructure 5,437,183 516,647 5,953,830
Total accumulated depreciation 8,435,113 TET, 482 202,476 9,020,119
Total capital assets
being depreciated, net 14,437,343 195,650 171,541 14,461,452

Governmental activities

Capital assets, net £315,723,593 S5 430,087 £ 171,541 $15,982 539
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MOTES TO FINANCIAL ETATEMENTS

Capital Assets (Continued)

Depreciation expense was charged to functiona of the Primary government
az followa:

Fovermmentel activities

Public safety and legal services & 22,373
Fhysical health and social services 5,843
County environment and education 24,468
Foads and transportation 706,54%
Governmental services to regidents B,346
Adminigtrative services 19,903

$§ 787,482

Due to Other Governmants

The County purchases services from other governmental units and also
acte as a fee and tax collection agent for various governmental units. The
agency fund collections alse include accruals of property tax for the

eucceeding year. The tax collections are remitted to those governments in
the month following collection.

A summary of amounts due to other governments iz as fallows:

Fiduciary

hgency
County O0ffices a 10,781
Agricultural extension 144,769
Agsessor and special appraisal 370,617
Behoals 7.0B1,116
Area schools 381,255
Corporations 1,831,280
Townshipe 149,077
Auto license and use tax 232,130
Other 1,030,735
Total for agancy Funds 11,21 70

Fension and Retirement Benefits

County contributes to the Iowa Public Employees Retirement System
(IPERS) which is a cost-sharing multiple-employer defined benefit pension
plan administered by the State of Iowa. IPERS provides retirement and death
benefits, which are established by state statute to plan members and
beneficiaries. IPERS isgues a publicly available finaneial report that
includes £inancial statements and reguired supplementary information. The

report may be obtained by writing te IPERS, P.0. Box 5117, Des Moines, Iowa,
E0306-8117.

Plan members are reguired to contribute 3.70% of their annual coversd
salary and the County is required to contribute 5.75% of annual coveread
payroll except for law enforcement employees, in which case the percentages
for the year ended June 30, 2005 are 5.10% and 7.66%, raspectively.

For the year ended June 30, 2004, the contribution rates for law
enforcement employees and the County were 4.99% and 7.4B%, respectively,

For the year ended June 30, 2003, the contribution rates for law
enforcement employees and the County were 5.37% and 7.48%, respactively.

Contribution requirements are established by state statute, The
County's comtribution to IPERS for the years ended Jume 30, 2005, 2004, and
2003 were £179,387, £165,146, and $&165,65332, respectively, equal to the
required contributions for each year.
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10.

HOTEE TO FINANCIAL STATEMENTS

Construction, Furchase and Other Commitments
At June 30, 2005, the total ocutstanding comstruction and purchase
comuitments of the County amount to £501,670.

The County has entered into agreements to pay Croell Redi Mix 525,000
and Progreesive Casting Group, Inc. $100,000 to help pay for additional jobs
out of the Economic Development-special revenue fund.

Leaess

The County has leased farm land to Robert Schellhorn for 59,914 from
March 1, 2005 through February 28, 2006,

The County has leased business property to Heritage Regional Services
for 5$5,000/month from July 1, 2004 through June 30, 2009.

The County had a lease for a 2004 Volvo with Epreitzer, Ine. for
$5,100/month and option to buy at the end of the 6 month lease. In April
2005 the County purchased the 2004 Volwvo.

Due to/from Other Funds

As of June 30, 2005, interfund receivables and payables that resulted
from various interfund transactions were as follows:

Due from Due ko
Other Funde Other Funde
General fund 5 15,725
Agency funds & 15,725

g 15,725 % 15,725

Interfund Transfers

The detail of interfund transfers for the year ended June 30, 2005 is as
follows:

Transfers Transfera
In Ot
General fund
Nonmajor governmental & 212,520
Special revenus
Rural services 891,420
Becondary roads £ 1,078,520
1,078,920 581,420
Honmajor governmental 225,420 100,000
Total g lgggi!}ig E 153ﬂ4!§§g

Transfers generally move resources from the fund statutorily reguired to

collect the resources to the fund statutorily reguired to expand the
regources.
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HOTES TO FINANCIAL STATEMENTE

Fund %t{
amounts seserved at June 30, 2005 are as followa:

Reserved fund balances
General fund
Prepaid expenditures g 21,805

Bpecial revenus fund
Secondary roads
Inventories 630, B44

Prepaid expenditures 18,946
Honmajor governmental funds 649,831

1,299,621

1,331,426

Changea in Long-term Liabilities

A pummary of changes in long-term liabilities for the year sndsd June
2005, is as follows:

Estimated Liability

for Landfill Compensated
Pogtelosure Coste Absenceg Total
Balance beginning of year 3§ 595,088 & 153,834 § 752,922
Additions 14,163 14,163
Reductions 23,876 Hone 23,878
Balance end of year 3 575,212 & A67.997 £ 743,209

Postclosure Care Costs

State and federal laws and regulations reguire the County to place
a final cover on itz landfill site when it stops accepting waste and to
perform certain maintenance and monitoring funmctions at the site for
thirty years after closure. The County stopped accepting waste at the
landfill. Although closure and postclosure care costs will be paid only
anear or after the date that the landfill stops accepting waste, the
County reports a portion of these closure and postclosure care costs as
a liability based on landfill capacity used as of each balance shest
date. The £575,212 reported as estimated liability for lamdfill
postclosure care costs at June 30, 2005, represents the cumulative
amount reported to date based on the use of 100% of the estimated
capacity of the landfill. These amounts are based on what it would cost
to perform all postclosure care during the year ended June 30, 2005,
Actual cost may be higher due to inflation, changes in technology, or
changes in regulations.

In anticipation of State regulations requiring municipal =olid
waste landfills to demonstrate financial respensibility for the cosks of
closure and postclosure care, the County has restricted $624,478 as of
Juna 30, 2005 £for such purposes. These funds are reflected as a
regtriction of fund balance within the special revenue—landfill
postcloaure costs fund. While this designation represents the County's

intended use of these funde, they are currently not legally zestricted
in any manmer.
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HOTEE TO FINAMCIAL STATEMENTS

Conti £ Liabilities

?ﬁu County participates in a number of federal and state Programs that
are fully or partially funded by grante received from other govarnmental
unite, Expenditures financed by grants wers subjected to local audit but
still remain open te audit by the appropriate grantor government. Iif
expenditures are disallowed by the grantor government due to noncompliance
with grant program regulatioms, the County may be reguired te reimburse the
grantor government. Az of June 30, 2005 eignificant amounts of grant
expenditures have not been audited by grenting authorities but the County
believes that disallowed expenditures, if any, based on pubsequent audits
will not have a material effect on any of the individual governmental funde
or the overall financial position of the County .

Rizk Mana t

Eim County is a member in the Heartland Insurance Rigk Pocl, as
allowed by Chapter 331.301 of the Code of Iowa. The Heartland Ingurance Risk
Fool (Pool) is a local government risk-sharing pool whose 10 members includs
various governmental entities throughout the State of Iowa. The Pool was
formed July 1, 1987 for the purpose of providing & wvoluntary self-insured
progzam to countles in the State of Iowa. The program is designed to provide
members a greatly improved loss control Program whose purpose ism to reduce
claime and accidents: aid through sound and equitable claim mpanagement
practicea to reduce costs; and provide the required and/or desired
reinsurance at a discount, based on volume and lower risk exposure. The Pool
provides coverage and protection in the following categories: workers'
compengation, automobile liability, and automchbile physical damage and crime
lines of business on an occurrence basie. General liability coverage is
written on a claims-made basis. There have been no reductions in insurance
coverage from prior years.

Each member’'s annual casualty contributions te the Pool fund currant
operations and provide capital. Annual operating comtributions are those
amounts necessary to fund, on a cash basis, the pool's general and
adminigtrative expenses, claims, claims expenses, and reinsurance expenses
dus and payable in the current year, Plus all or any portion of any
deficiency in capital.

The Pool alsoc provides property, inland marine, boiler, public
officials’ errors and omigsions, law enforcement liability and business
income and extra expense coverags. Members who elect such coverage make
anmial oparating contributions which are neceggary to fund, on a cash basis,
the Pool's ganeral and administrative expenses and reinsurance premiums, all
of which are due and payable in the current Year, plus all or any portion of
an deficiency in capital. Any year end cperating surplus is transfarred to
capital. Deficiencies in operations are offget by transfers from capital
and, if insufficient, by the subsequent year's member contributisns.

The County’'s property and casualty contributisn to the risk pool are
recorded as expanditures from its operating funds at the time of payment to
Ehe risk pocl. The County’'s annual centributions te the Pool for +he year
ended June 30, 2005 were £241,907.
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HOTES TO FINANCIAL STATEMENTS

Risk l_t%a.ﬂmant {Continued)
The Pool uses reinsurance and excess risk sharing agreements to reduce

its exposure to large losses. The Pool retains automcbile and general
liabiliry risks in excess of $250,000 up to £1,000,000 per claim. The Pool
retains workers' compensation risks in excess of 5350,000 up o 51,000,000
per claim. Automcbile and general liability claims excesding §1,000,000 are
reinsured in an amount not to aexceed 53,000,000 per claim. Workers!
compensation claims exceeding $1,000,000 are reinsured in an amount not to
axcead 52,000,000. Crime lines of business risks are retained by the Peal up
to 525,000 per occurrence. Automobile physical damage riske are retained by
the Pool up to the replacement cost of the wehicle. all property, inland
marine, boiler, public officials’ errors and cmissions, business income and
axpense, and law enforcement liability rigka are alse reinsured on an
individual member basis.

The Pool's intergovermmental contract with its members provides that in
the event a casualty claim or series of claims exceeds the amount of risk
sharing protection provided by the member’s risk eharing cartificates, or in
the event that a series of casualty claims exhausts total members’ equity
plus any reinsurance and any excess risk sharing recoveries, then payment of
such claims shall be the cbligation of the respective individual member. The
County does not report a liability for losses in excess of reinsurance or
excess risk sharing recoveries umless it is deemed probable that such losses
have ocourred and the amount of such loss can be reascnably estimated.
Accordingly, at Jume 30, 2005, no liability has been recorded in the County's
financial statements. As of June 30, 2005, settled claims have not excesded

the risk pool or reinsurance company coverage in any of the past fiscal
years.

Members agree to continue membership in the Pocl for a period of not
less than three full years. Subsegquent to this initial term, the member may
withdraw at the end of the third fimcal year of any three year term, only
after at least 60 days prior writtem notice. Upon withdrawal, paymente for
all claims and claims expenpes become the sole regponsibility of the
withdrawing member, regardless of whether a claim was incurred or reported
prior to the member’s withdrawal. ©Upon withdrawal, the member is refunded
100 percent of its capital contributioms however ths refund is reduced by an
amount egual to the annual operating contribution, which the withdrawing
member weuld have made for the cne year period following withdrawal and the
member’s proportionate share of any capital deficiency.

Employes Health Insurance Plan
As of January 1, i, the County returned to a fully self-funded health

insurance plan. The plan iz funded by both employes and County contributions
and is administered through a service agreement with Midwest Benefite, Inec.
The agreement is pubject te sutomatic renswal provieions. Monthly payments
of szrvice fees and plan contributioms to the Chickasaw County Health Self
Funding Fund are recorded as expenditures from the cperating funds. Under
the administrative services agreement, monthly payments of service feess and
claims processed are paid to Midwest Benefits, Inc. from the Chickasaw County
Health ZIneurance Fund. The County records the plan assets and related
liabilities of the Chickasaw County Health Insurance Funding as an Internal
Service Fund. The County’'s contribution to the fund for the year ended June
30, Z005 was Z660,3895,
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ROTES TO FINANCIAL STATEMENTS

Employee Haalth Insurance Plan (Continued)

Amounts payable from the health Insurance fund at June 30, 2005 total
$201,563 which is for incurred but unpaid claims. The amounts are based on
actuarial estimates of the amounte necessary to pay prior year and current
year claims, and to establish a reserve for catastrophic losses. A liability
has been established based on the regquirements of Government Aocounting
Standards Board Statement WNumber 10, which requires that a liability for
claims be reported if information pricr to the issuance of the finaneial
statements indicates that it is probable that a liability has been incurred
at the date of the financial statements and the amount of the losz can be

reasconably estimated. An analysis of claime activity in the internal service
fund follows:

Beginning liability g 21,2318

Claims and changes in estimates 948,981

Claim payments (768, 637)

Ending liability 3 201,563
Restatemant

Beginning net assets were restated due to the land being included in
capital assetz and deferred revemue for Federal Agency Management Grant
money. The additicmal capital assets included land the County owns and did
not include in previous reports. The County received grant money in October

2004 for expenditures incurred in year ending 2004, that was not picked up &=
deferred revenue in prior year.

29



GE

ST E9L 3 OEEZEE"Y 8 aLp'sE%'Y 8 FA¥'EE5L'S  §
= BLLTEBE"S BEL'GHI'R FLLYGOE’'S
ST EaL (859 LEE) 1259 "RTE) GOLTESE
T0E"LT nos ons TOLYLT
FRGE¥FL (REELEE) [EGST'SEE] BO00 " EFE
STH"BTH COBTEWETE TTLUSOE"E E¥EOTECD
950" L¥ 005 582 PR FEFHET
B¥E 0L G0 ‘806 GEEGoR THE'RED
L¥s'as PEECLTH FTEYLLE LLE'EGE
{EFE A} 0O8 ‘Lol E O0E'LSE'E TPL'STL'E
IO FL ETO0"¥ES TE¥EGH Bo0‘nek
ZER'FET DELTOOT"T AEL"OOT'T BES S
BEF‘BAT AFERELTT BRE"EOE"T DEETSET’T
LTEBE GES'FFT'T BROEET'T ETE'ROT'T
GFSTEL FOEFEDYE QLS ORE '@ T5¥'939T'8
£TE" LD 0FS ' EL OF9'ZL ESE'EET
STHE0T FBECEL FEECLL EDLTERT
506" PR TLL"HTS LB& 04 LLBTEDL
EDE'Z LES'6 4 BES'ET
VLEE"TLTD ESTOET'¥ LOS"EBL'E ESB0ORE"E
ELS"FT SROT SROT LIR'RE
GEETE ] taL’'BET'Y & CEL'BET'F & TIT'EFT '+ %

{mayImban) ieufd tesphrao TenIMy

BATITREOG oaunouny Jabpng

- BOTETITA

TS
o TUUEE

-

SOH0S TELNTRAMIEADD TTY -
HONYTVE HI BEDHVHD any

GOOE ‘of wmmp

EINCEHSE HOBIEVAWCD EdVLIRIND

ELHDD MWEVED TS

‘uoFImIcin Aiejusssrddng pezpnbog o3 megoy aes

Iead 30 PO "EOHVTYS
awal go Boypmepbeq ‘gamnemed

SHED BMIONVHIE HINLO O
BINEHEASANEEI0 (N0} EEAC FECHNOE DMEIDNVIIL
WHHLO OV SLATHSE W0 (ASMNIDIEET) SEEDNE

IHH “SHOHOOS DMIDHVHIL WSNLIG

SIAERITENEITE [k |
WHAD SIATEOEE S0 (ZOHEISIAEE) S8R0

PITMUREINGgETE TEIOL

sodfoxd regjdes

ORITATEE SATIRIJEFOTUDY

OUSRTFEI O3 S@DFASERE [W0ueuniissacDs

uoyIvlrodiuell pow Spmog

HEOFAIDE UDTINOTRE PUR JusmioIjaus Lgunod

HaTWey TeimeE

SROTATRE TRJSOE pue gipeeq Teapolng

gasjazes Tebey poe fjeyes oprong
ELNIKE A0 EaTa

gadjeses Telog

OLOSURTTSOETH
dazadoad pow Lfeomow Jo asn
SOfATEE I0F BaBIElD
pypuIad pUR ARETesfT
TeyOsnEIassBegur
w3 Azzedoxd oo fgTeusd puw JEeIejUl
w3 Agmnog Iagqio pur Ajaadszg

BT KRS

(SISWE HSWO] THOLOW ONY ZHSang
" BIMEHEFHOESI0 *ELATEONS 40 LHENEINIE



CILICEASAW COTNTY
FEQUTRED SUPFLEMENTARY INPORMATION
FURDEETARY COHFARTESON SCHEDTLE
BODGET TO GAAF RECOMCILIATION
For the Year Endad June 30, 2005

Governmantal Finds

Mot Thwd
Cash Aoorual Aecrual
Nanim Adjuabnant s Bacis
Eevenues F 8,186,431 g 31,083 § 9,169,544
Expanditures B.B1E, 443 134,157) i, T4, 274
Hak 34E, DO 17,260 ELEP-10]
Dthies fimancing souroes, =ek L7,701 [L) 17,700
Beginnisgy fusd balanoes S.309.976 202,717 5,592,493
Ending fund balanos $ 5,788,485 [ ] 235,900 g 5,935,451

fer Notes Eo Regquiced Supplementary Isfermation.
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CHICKASAW COUNTY

HOTES TO REQUIRED EUFFLEMENTARY INFORMATION — BUDGETARY REPORTING
June 30, 2005

The budgetary comparison is presented as Required Supplementary Information
in accordance with Governmental Accounting Standards Board Statement No. £1 for
governments with significant budgetary perspective differences resulting from not
being able to present budgetary comparisons for the general fund and each ma jor
epecial revenus fund,

In accordance with the Code of Iowa, the County Board of Supervisors annually
adopts a budget on the cash basis following required public notice and hearing for
all funds except agency funds, and appropriates the amount deemed necessary far
each of the different County offices and departments. The budget may be amended
during the year utilizing similar statutorily prescribed procedures. Encumbrances
are not recognized on the cash basis budget and appropriations lapee at year end.

Formal and legal budgetary control 4is based upon 10 major clasees of
expenditures known as functions, not by fund or fund type. These 10 functioms are:
public safety and legal services, physical health and pesial services, mental
health, county envirooment and education, roads and transportatien, governmental
services to residents, administration services, nonprogram, debt service and
capital projects. Function disbursements required to be budgeted include
disbursements for the general fund, special revenue fund, debt service fund and
capital projects fund. Although the budget document presents function disbursements
by fund, the legal level of control is at the aggregated function level, not
fund. Legal budgetary control is also based upon the appropriation to each offics
or department. During the year, two budget amendments increased budgeted
disbursements by $537,140. The budget amendments are reflected in the final
budgeted amounts.

In addition, annual budgets are similarly adopted in accordance with the Code
of Iowa by the appropriate governing body as indicated: for the County Extensien
Office, by the County Agricultural Extension Council; for the County Assessor, by
the County Conference Board; and for the E-911 System, by the Joint E-911 Service
Board, and for Emergency Management Services by the County Emergency Managemsnt
Commission.

During the year ended June 30, 2005, disbursements sxzceeded the amcunts
budgeted in the roads and transportation function.
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INDEFENDENT AUDITOR'S REPORT ON THE
SUFFLEMENTARY INFORMATION

To the Board of Supervisors
Chickasaw County
New Hampton, Iowa

Our audit was conducted for the purpose of forming copinions on the financial
statements that collectively comprise Chickasaw County’'s basic financial
statements. The combining and individual nommajor fund financial statements are
prasented for purposes of additional analysis and are not a reguired part of the
basic financial statements. The combining and individual nonmajor fund finaneial
statements have been subjected to the auditing procedures applied in the audit of
the basic financial statements and, in our opinion, are fairly stated in all
material reepects, in relation to the basic finsneial statemente as of and for the
year ended June 30, 2005, taken as a whole.

The bagic financial statements of Chickasaw County for the year ended June
30, 2004 and genmeral purpose financial egtatementa for the years ended June 30, 2003
and 2002, none of which are presented herein, were audited by other auditors whose
reported dated May 27, 2005, expressed unqualified epinion on thoee financial
statements. Their report, as of the same date, on the information presented on
page 40 stated that, in their cpinion, such information was fairly stated in all
material respects in relation to the basic financial statement for the year ended

June 30, 2004 and the general purpose financial statements for the years ended Jume
30, 2003 and 2002, taken as a whole.

fcke, Tl “C, PC.

Decorah, Iowa
Ootocber 12, 2005

i3



Jume 39, 200%

Spesial Capdtal Tacal
RSveme Projecte Heamin oz
Fumds Fusd _ Gerermaantcal
AFERETH
Carh amd poolad isvestnants H #5%, 380 0o, o080 & 1,185,300
BEacaivablan
Aaoounes 1% T1E
Accrusd ioberent 1,358 1,385
Due from obher perarmasats 20,158 30,158
Tobal madaes g T7 €08 303, 000 5 1,177,408
LIARTLITIES AED FUND BALARCER
Liabilician
hocounts payable & 25,034 5 20,074
Total Iiakilsefms 25,034 = 25 . 034
Fumnd halances
Rmaprvesd
RERF grasmt 25,377 25;37T
Landfill S24, 454 BEa, 454
Ornssrrad 102,753 200,000 542,158
Total fund balassed S5Z, 584 200,000 1,153, 584
Total liakdlities and fand balasces 5 F77.,608 2068, 808 § 1,177, 608

fae Independenc Audivor's Bepor: oo the Pupplewentary Infsrmation.
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FOHRATOS GOVEREMENTAL FUHDE
For ths Tear Endsd Juss 30, 2005

Epeciml Capieal Total Nannsjor
Hirwisiae Frojects Sovernmental
Funide Fund Fuandna
REVESTEE
Froperty and other Counky bas 5 1273, 808 £ 123,500
Istergevernmenkal FCE] i, B0E
Charjpes £ar sarvice 31.555_ 31,685
Uns of mooey and propecty 14,425 14,428
bimcal lansoun B, 033 £, 022
Total =evessss 1E5, 542 2 - 205, 9432
EXFEmITINES
Cperating
Fublic zsfety amd legal narvices 31,250 31,250
Counky anvieos and md ] 150,876 150,876
Ermrmsant peTviosd to redidesdds 33.5%0 331,838
Adwini pe el S e 2,00 2. 009
Tobtal expecdituses 217, E56 - 217,656
EICEES (DEFICIERCY, OF REVENUEED OVER EXFEMNITORES 33, 714] = [35,714)
OTEEN FIMANCTHRG SOTHORESR
Cperating teacdfars tn 25 410 200, 000 22E, 43240
Cperating tranafers cut [RDG,320) G130, D0G)
(T4 _5840) 206, 30O 125, 428
EXCEOE (DEFICIERCY) OF HEVENTESD AND OTNER
FIMANCINS SOMRCES OVER BEEFERDITUEED [LhE, 294) 200, 000 93,708
FUED BALANCEES, beginaing of year 1,058, 070 1,088, 478
FiED BALANCEE, and of jreaar g 952,584 H 260, 090 3 1,152, 564

Gna Iodependent Audivor's Beport oo the Supplesentsry Informatdics.
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ECHEDDLE 7
CHICERSAW COUNTY

COMFARATIVE BECNEDULE OF REVENUES BY S0URCE AND EXFENDITURED BY FONCTION
All COVERHMENTAL FUND TYFED
Tears Ended Juns 30,

Modified Aoorusl

2008 2004 2003 2002
EEVENUES
Property and sther County bax ¥ 4,191,062 g 3,740,774 B 3,111,405 & 3,086,398
Interent and ponalty on preparcky tax 25,617 18,503 27431 32,630
Iotergovernnental 3,940, 56G 4,007,600 3,632,117 4,11%, 068
Licanged and permike 13,260 13,185 H,842 B, %E3
Charges for pervice BB, BIE $B5,513 700,818 633,482
Use of money and propacty L73. hEn 148,715 200, 168 315,008
Mipcalleneoen 139,385 Len, 713 60,7032 145,381
Tokal Fevamses $ §.,160,544 S B ROR,.073 g 7,732,484 5 0,310,876
EXPFENDITORES
Cuszant
Fublie mafaty asd legal sarvices # 1,112,189 £ 1,063,303 & 1,156,610 1,0BL,3TS
Fhysical health and social sscvicss 1,125,307 1,045, 749 1,050, 7ed 1,000,038
Mantal Bealth H0E, 241 §E3, 021 1,058,135 4l mse
Coumty snvirooment and edusakios sesvises 4TT, 590 60E, 178 488,184 341, 256
Boads and tracspostation 3.573,3% 3,641,000 3,573,852 3,506,447
Covarsnantal gervices to residanta amd ;532 258,670 271, 586 d6H; LT3
hinipiptrative serviesn B35, 438 H3Z, 928 1,018,133 H64, 485
Honprogeas 10@,108
Capital projeck Z1%, 487 431, 342 141,970 1,102,682
Tatal sxpenditures 8 8,Tad,27d § B,884,082 § B 456,174 _§ %,181,0853

Ese Ledepandect Aundictor's Repoare oo the Supplementary Isnfarsatisn,
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INDEFENDEWNT AUDITOR™ S REPORT OM INTERNAL CONTROL OVER

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINAMCIAL STATEMENTS PERFORMED IN
ACOORDANCE WITE GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Chickasaw County
New Hampton, Iowa

We have audited the financial statements of the governmental activities, the
business-type activities, esach major fund, and the aggregate remaining £fund
information of Chickasaw County as of and for the year ended June 30, 2005, which
collectively comprise Chickasaw County’s basic financial statements and have issued
our report therecn dated October 12, 2005. We conducted our audit in accordance
with U.5. generally accepted auditing standards and the standards applicable to
financial auwdite contained in Government Auditing Standsrds, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Chickasaw County's
internal control cover financial reporting in order to determine our auditing
procedures for the purpose of expreegging our opinions on the financial statements
and not to provide an opinion on the intermal control over financial reperting.
However, we noted certain mattera involving the internal econtrel over finanecial
reporting and its operation that we consider to be reportable conditioms.
Reportable conditions dinvolve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal contrel over
financial reporting that, in our Jjudgment, could adversely affect Chickasaw
County’'s ability to record, process, summarize, and report financial data
consistent with the assertions of management in the financial statements. The
reportable condition is despcribed below,

Overlapping Duties

County’s offices are not large enocugh to permit an adequate segregation
of duties for effective intermal controls. The concentration of closely related
duties and responsibilities such as the recording and processing of cash receipts,
preparing grant expenditure reporte, preparing financial information for posting
and analyzing financial information by a small staff makes it imposeible to
establish an adequate system of automatic intermal checks on the accuracy and
reliability of the accounting records. while we do recognize that the County is
not large enocugh to permit a segregation of duties for effective internal controls,

we believe that 1t is important that the Board be aware that this condition does
exist.

Response
Management is cognizant of this limitatiom,

Conelusion
Response acknowledged.
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A material weakness is a reportable conditiom in which the design or
cperation of one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the f£inancial statements being
audited may occur and not be detected within a timely period by employees in the
normal course of performing their aspigned functiomns. Our consideration of the
internal controcl over financial reporting would not necessarily disclose all
matters in the intermal control that might be reportable conditionz and,
accordingly, would not necessarily disclose all reportable conditions that are also
considered to be material weaknesses. However, we believe none of the reportable
conditions described above is a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Chickasaw County's
financial statemente are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and
accordingly, we de not exprees such an opiniocn. The results of our tests disclosed
no instances of noncompliance or other matters that are reguired to be reported
under Government Auditing Standards. However, we noted certain matters that we
reported to management of Chickasaw County in a separate letter dated October 12,
2005.

Thie report iep intended solely for the information and use of the Board of
Supervisors, management, others within the County, and federal awarding agencies
and pass-through entities and iz not intended to be and ghould not be used by
anyone other than these specified parties.

Kbk, ol 42, PC.

Decorah, Iowa
Ootaber 12, 2005
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To the Board of Supervisors
Chickasaw County
New Hampton, Iowa

In planning and performing our audit of the financial statements of Chickasmaw
County as of and for the year ended June 30, 2005, we considered the County's
internal control structure to determine ocur auditing procedures for the purpoze of
axpressing an opinion on the financial statements and not to provide assurance on
the internal comtrol structure.

in accordance with Chapter 11 of the Code of Iowa, we are required to report
on the County’'s compliance with certain sections of the Iowa Code, Attorney
General’'s Opinions and other matters. iteams 1 through 11 below are compliance
comments required by the Iowa Auditor of State. A separate report dated October
12, 2005, contains our report on repertable conditions in the County's internal
control structure. This letter does not affect our report dated October 12, 2005
on thes financial statemeants of Chirkasaw County. Commentas 1, 2 and 14 are
unresclved comments from the prieor year. All other prior year statutory comments

have been resoclved. These comments are not intended to and do not constitute legal
opinions.

i. Official Depositories
A resolution naming official depositories has been approved by the
Board. The maximum deposit amount stated inm the resolution for the

Auditor’'s Office was exceeded at Security Btate Bank and the Treasurer's
Office at Northeast Security Bank.

Recommendation

We recommend that the depository resolutions be reviewsed to ensure
that the limits are not exceeded during the year.

Response
We will adopt a new depository resclution to increase the maximum

authorized deposit amount at Security State Bank and Northeaghk Becurity
Bank.

Conelusion
ge accepted.

2. Certified E;.!:_l:lgi.'.t
D sements for the year ended Jume 30, 2005 did not excesd the

amounts budgeted in total, however the budget was exceeded in the roads
and transportation function area.

Recommendation
The County needs to review the expenditures in all ten function

areas for all funds before expenditures exceed the budget amounts to be
in compliance with Chapter 331.434 of the Code of Iowa.
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Certified Budget (Continued)

Res e

Engineer will follow expenditures closer to stay under budgeted
amounts.

Concslusion
Repponse accepted.

eticnable Eures
We not no expenditures that did not meet the reguirements of

public purpose as defined in an Attorney General's opinien dated RApril
25, 1878,

Travel enge

No expenditures of County money for travel expenses of spouses of
County officials and/or employees were noted.

Buginsss Transactions
We noted no business transactions betwesn the County and County
officials and/or employees for the year ended June 30, 2005.

Bond Covarage

Surety bond coverage of County officials and employees is in
accordance with statutory provieioms.

Board Minuteg

Ko transactions weze found that we believe should have been
approved in the Board minutes but were not. The minutes were published
ag reguired by Chapter 349.1B of the Code of Iowa and Attorney General'e
opinions dated December 10, 1%85, December 31, 1986 and May Z. 18E89.

Resource Enhancement and Protection Certification

The Ey properly cated property tax revenus to conservation
purposes as reqguired by Chapter 455A.19(1) (b) of the Code of Iowa in
order to receive the additional REAP funds allocated in aceerdancs with
Bubsectiong (b) (2) and (b) (3).

County Extansion Office

The County Extension Office is operated under the authority of
Chapter 176A of the Code of Iowa and serves as an agency of the State of
Iowa. This fund is adminigtered by an extension council separate and

distinct from County operations and, consegquently, is not included im
Exhibite A through D,

Disbursements during the year ended June 30, 2005 for the County
Extension Office did not exceed the amount budgeted.

The surety bond covering the Treasurer of the County Exteneion
Council was in compliance with statutory provisions,

During our audit, we noticed the ending fund balance in the County

Extension office exceeded the amount allowed to carryforward by Chapter
176A.8(13) of the Code of Iowa.
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1p.

11.

County Extension O0ffice (Continued)

Recommendation
Wa recommend that the County Extension Council review their needs

and review the amount that they need to collect from property taxes to
comply with State law.

Re =

'I"IE- ending fund balance, excludiang the grant funds, waes below the
amount allowed to carry forward. Chapter 176A.8 {13) of the Code of
Iowa digallows grant funds from the carried forward. The FY05 carryover
maximum was $114,973.70. The FYD5 carryover was 2105,738.86.

Conclusion
Fesponse accepted.

Deposite and Investments

No instances of noncompliance with the deposit and investment
provisions of Chapter 12B and 12C of the Code of Iowa and the County's
investment policy were noted. However, we did notice that the County
Auditor was not reconciling the clearing account on a monthly bagis.
We noted no Board approval for the County Auditor to purchasze a
certificate deposit for the internal service fund.

Recommendation
1 accounts should be reconciled on 2 monthly basis and
Board approval should be cbtained in purchasing any new investments.

Responee
Auditor will reconcile elearing account monthly and will gseek

written approval for future purchase of certificate of deposit for the
internal service fund,

Conclusion
Hesponee accapted.

Property and Eq\%pmm: Records

A record of the County's fixed assete is maintained by dindividual
offices. Property journal totals have not been pummarized, nor has
reconciliation been performed to balance additions and deletions to the
general ledger.

Recommendation
To facilitate the proper insurance, maintenance and safeguarding

of these aspets, an inventery of all property and equipment should be
taken at least once each year and checked against the fixed agsets
records.

RE!EI:I'I:I.I-
FY 2004-05 was the first year Chickasaw County implemented GASE34

reporting program for County assets. Each successive vear gshould bring
about more accountability and a truer reconciliation. Anditor staff

requests assistance with recomciling proper reports teo the general
ledger.

Conclusion
Response mcceptad.
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13.

14.

15,

Fipancial Assurance

The County 15 regquired to demonstrate financial assurance for
postclogure care costs for the landfill. The County has chosen local
government dedicated fund as provided in Chapter 111.6(B) of the Iowa
Administrative Code. The County is in compliance with ths Code.

Fund Balance Deficit
For the year ended June 30, 2005, we noted a daficit fund balance
in the special revenue fund-ambulance services of $17,836.

REecommendation

e Board of Supervieors ghould determine the manner in which the
deficit will be eliminated.

Response
In truth, a deficit did not exist. Investigation determined an

expenditure warrant preceded the accounting transfer that was intended
te fund the expenditure.

Conclusion
Response accepted based on appropriate transfer being made.

8 ately Maintained Account
We noted the internal service fund-employes group health was not

included in the County’'s accounting system or financial reports.
Disbursements from the fund are not included in the claims process.

Fedommendation

employee group health account should be included in the
County's accounting system, claims process, and financial reperting. In
accordance with the Code of Iowa, all collections should be remitted to
the County Treasurer and all expenditures should be approved by the
County Board of Supervisors and reflected in the County's accounting
gyatem and financial reports.

Respcnee

Auditor maintains intermal service fund for employee group health
account funding. Claims are funded by ACH from account weekly as
authorized by Auditor. If expenditures were to be approved on claims
authorized by the Board, the County would not be compliant with time
deadline nor would County be EIFAA compliant.

Conclueion
Response accepted.

County Treasurer and County Recorder Duties

We noted during our audit, the County Treasurer doee not keap omn
file the bond and cath of the County Auditor as provided by Chapter
64.23 of the Code of Iowa. The County Recorder dose not have an index

and record of homesteads in the County per Chapter 331.607 of the Code
of Iowa.

Recommendation

We recommend that the department heads review their dutiss to
verify that they are in compliance with the Code of Iowa.

]
mmita: has filed bond and cath of Auditor with Treasurer. County
hssessor mainteaing a record of homesteads on behalf of the County.

Conclusion

Regponse accepted.
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16.

17

i8.

Payroll
During our audit, we noticed that two Sheriff Deputies’ salaries

exceeded B5% of the Bhariff's salary that is required by Chapter 331.504
of the Code of Iowa.

Recommendation

The Board of Supervisors needs to review the salary requirements
that are in the Code of Iowa before salary increases are approved for
any deputies.

L3
|I;HEEur::i.ff deputies’ are based on hourly compensation as per union
contract with overtime after 166 hours in a 28 day period, while Sheriff
ig salaried without consideration for the numbar of hours worked.

Conclusion
Response noted, however compensation does not follow Iowa Code.

Disbursements

We became aware during our audit that there is no unified policy
on ordering or purchasing supplies for the County, There is alsoc no
unified way in which travel expenses are incurred throughout the
departments.

Recommendation

We recommend that the Board of Supervisors review the policies
that are in place or put policies in place to help unify how trawvel
expenses are incurred and supplies are purchased. This practice will
help the County to keep an eye on disbursements,

Responee

Each department purchases supplies as needed. Purchases over 500
are reguired to be approved by the Board prior to the purchase. Travel
expenges are allowed at 35 cents per mile, actual reimbursement for
lodging and 520 per diem for meals reimbursement with overnight lodging.
Ho other policy has been set as a part of County policy.

Conclusion
Eesponae accepted.

Acoounti Records

Dur our audit, we discovered that there was improper recording
in the accrual financial records of the County. The special revenus
fund-gecondary roads received 5285,581 in October 2004 for reimbursement
ef a FEMA project that should have been recorded as s receivable and as
deferred revenue on the financial statements ag of Jume 30, 2004.

Fecommendation

We recommend that the accounting personnel of the County review
receiptes more closely to make sure the revenue is being reported in the
proper pericd. We also recommend that the department heads communicate
to each other when there is revenue earned but not received iz recerded
propecly.

ReEm:ﬂa
Engineer will keep track of known revenues yet to be received
and document appropriately, asz needed.

Conolusicn
FEesponse accepted.
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This report iz intended solely for the information and use of the Board of
Supervisors, management, others within the County, and federal awarding agencies
and pass-through entities and is not intended to be and should not be uged by
anyone other than these specified parties.

We would like to acknowledge the many courtesies and aspistance sxtended to
us by the personnel of Chickasaw County during the course of our examination.

Should you have any questions concerning these or other matters, we ghall be
Pleased to discuss them with you at your convenience,

Sk, Tolbon *2, PC

Decorzh, Iowa
October 12, 2005
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